
Introduction 
In Ghana, about 70% of the rural folks 
particularly women depend on the Forest for 
their food, water and energy needs. This 
makes the forest a very important source of life 
for many Ghanaians and a threat to the forest 
itself. In an attempt to ensure that both the 
people and forest survive, there is the need to 
provide alternatives necessary to reduce 
pressure on the forest while improving the 
livelihoods of forest dependent communities. 
This strategy is one of the key pillars of the 
Ghana Forest Investment Programme.

Th e  N e e d  t o  i n t ro d u c e  A l t e r n a t i v e 
Livelihoods in the Landscapes
Studies leading to the preparation of the 
Ghana Forest  Investment Programme 
recognized that apart from farming which has 
significant impact on our forest, timber harvest 
and wood fuel also plays a big role in the 
scheme of things. Charcoal production as an 
enterprise as well as collection of Non-Timber 
Forest  Products (NTFPs)  is  important 
livelihoods for the people in the targeted 
landscape and these enterprises derived their 
raw material from the forest putting more 
pressure on it.

Strategies proposed and disseminated to 
farmers to help maintain the health of the 
forest and enhance its sequestration potential 
only had long term alternative benefits 
therefore there was the need to cushion the 
farmers in the interim. For example, farmers 
are intercropping trees within their cocoa to 
improve the resilience of the farm to diseases 
and improve their lifespan compared to no 
shade farms but the benefits are long term. 
Again, the tree species intercropped within 
the cocoa farms would benefit the farmers at 
long term when they mature for harvesting. In 
line with this, there was the need to carefully 
select alternative livelihoods that may cushion 
the farmers while they wait for the long term 
benefit of their investment.

Strategies for Administering Livelihoods 
under the GFIP
To ensure that the administered livelihoods 
are compatible with the objectives of the 
programme and in line with the aspiration of 
the beneficiaries, a participatory process 
including rural rapid appraisals were used to 
develop strategies and thematic areas to 
a d m i n i s t e r  l i v e l i h o o d s  f o r  p r o j e c t 
beneficiaries. 
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Again, it was important to ensure that these 
l i v e l i h o o d s  c o m p l i m e n t  t h e  o t h e r 
interventions and provides opportunities for 
beneficiaries to carry on with their activities 
beyond the project span. Key among the 
livelihoods are:

· Nursery Production Enterprises – 
taking note that the investment programme 
would require restoration of degraded areas 
in our forest reserves and a massive drive for 
incorporation of a minimum of 18 farmer 
preferred tree species on their farm, the 
project made it an objective to build an 
enterprise around this. Project beneficiaries 
were carefully selected giving advantages to 
w o m e n  t o  b e  t r a i n e d  o n  n u r s e r y 
establishment. in some selected cases, the 
beneficiaries were equipped with basic hand 
tools for nursery operation and supported to 
set up their individual nurseries. To kick start 
this young enterprise, the selected nursery 
operators where shortlisted to supply the 
seedlings needs of the programme in their 
various communities. In this regard, the 
trained beneficiaries supply seedlings at a 
competitive price to the Forestry Commission 
for the planting seasons. The Forestry 
Commission currently works with 634 nursery 
operators spread across the programme areas 
and they supply a minimum of 2.5 million 
s e e d l i n g s  a n n u a l l y  t o  t h e  Fo r e s t r y 
Commission. With an average household of 4 
persons, the programme is supporting about 
2,500 people in the Western and BrongAhafo 
Regions under this strategy.

· Job Creation through implementation 
of field based activities – the programme has 
target for establishing model plantations, 
establishment of seed orchards, enrichment 
planting of  degraded forest reserves, 
boundary planting of selected forest reserves. 
These activities are led by the Forestry 
Commission and they rely on community 
labor to undertake the planting. They recruit 
the community members to do the site 
preparat ion , pegging, p lant ing  and 
maintenance of the sites. This has created jobs 
for the forest fringe communities. A total of 
12,000 jobs have been created so far and the 
wages earned from these interventions 
support the household of the beneficiaries.

· Enterprises necessary to reduce 
pressure on the Natural Forests – to help 
sustain some of the initiatives under the 
project, the project is providing community 
preferred alternative livelihoods to project 
beneficiaries. The l ivelihoods include 
Apiculture (Beekeeping), Efficient Charcoal 
Production, Mushroom Rearing and Soap 
Making. In all 85 Communities are benefiting 
from the livelihoods.

Sustainability of Livelihoods
To ensure that the livelihoods are sustained 
beyond the project cycle, the project is 
organizing the beneficiaries of the various 
enterprises into cooperatives. With the 
numbers, the groups would be linked to a 
direct source of market to ensure that there is 
constant source of market (Cooperative 
Business CSO). For the nursery operators, a 
strategy is being put in place to link the 
operators to ongoing government plantation 
development interventions to ensure constant 
market beyond the project.
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